MENTORING;
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P
Webinar Title: ACHIEVING EXCELLENCE THROUGH MENTORING
Webinar Type: Free or Paid: Paid

If Paid, Registration Fee (including GST):- __ Rs.300/-

Expert Speaker (Name/ Designation) - Gautam Roy, Ex.Dy.Director (HRD ) , NPC & Chief
Consultant & Trainer , Ignite Management Consultants , Kolkata

Webinar Date: __ 28.04.2021 | Duration: _1 hr. (3.00 Pm — 4:00 Pm)

About Webinar _ The purpose of this Webinar is to help participants gain a deeper understanding
about the nature and dynamics of successful mentoring and coaching relationships, and to understand
how these relationships provide critical support for people engaged in the change process. Participants
explore the multiple roles of mentors, myths and truths about mentoring, characteristics of successful
mentors , and the key factors that create and sustain positive mentoring relationships.

Webinar Coverage:- __

+ Introduction to Mentoring and Mentoring functions
+ Role & Responsibilities of Mentors
+ Stages of Mentoring
+ Mentoring & Coaching Skills for achieving excellence
+ Resources
Speaker Profile : Mr Gautam Roy, holds a post graduate diploma in Personnel Management &

Industrial Relations from XISS and a post graduate diploma in Human Resource
Development ( HRD)from TIPIE ( now AIP ) , Chennai .He comes with rich and
profound experience in Human Resource Management and Organisation
Behaviour ( HRM & OB ) spanning more than 30 years. He worked with National
,ﬁ Productivity Council of India (Under Ministry of Commerce & Industry , Govt. of
| India ) as Dy. Director (HRD). He was trained by Tokyo based Asian Productivity
Organisation ( APO ) in Indonesia & FIJI islands. He is presently the founder and Chief Consultant
& Trainer of Ignite Management Consultants , Kolkata .He was Visiting Professor on HRM & OB to
Jadavpur University, BIMS , IMS and IIBS in Kolkata.

Register to learn:

+ Importance and Role of mentoring
+ How to mentor
+« Impact of mentoring on performance improvement

Date: - 28.04.2021
Time Slot: - _From__3.00 Pm To_4:00 Pm

Register in advance for this webinar
Thanks & Regards

Name of RD/ Group P R Upadhyay, Regional Director, NPC Patna



